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SRI CEO Jim Chaplin looks at the role played
by Andrew Strauss and the team “behind
the scenes” in laying the foundations for
England’s World Cup win.

O

n 9th March 2015, England were knocked out of the World Cup
with a 15-run defeat by Bangladesh, having won just two of their
six group games. It was their third exit at the group stages in the
past five tournaments.
Four years later, on a glorious July evening in London, Eoin Morgan lifted
the World Cup trophy after, arguably, the most extraordinary game in the
history of world cricket. We’ve witnessed a stunning transformation and
much of the subsequent coverage and glory has quite rightly focused on
the heroes on the pitch and the roles each of them played in the triumph.
But what has been the impact of those behind the scenes in this formidable transformation? As a governing body in sport, blame for defeat often
rests on your shoulders and victories attributed to the brilliance of those
on the pitch. In the case of England Cricket, there are some notable and
influential contributions beyond the playing squad.
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The architect of the victory was, in very many ways, Andrew Strauss.
When Strauss took on the role of Director of Cricket in early 2015,
he was not a candidate who would have met all the criteria of the
job description. His administrative experience was non-existent,
as were his governing body credentials. His people management
experience was limited to the England and Middlesex dressing
rooms. However, what he did offer was superb cricketing credibility, a strategic mindset and a real passion for making the England
cricket team the best in the world. Beyond that, he is a first-class
communicator with tremendous resilience and bravery with difficult decisions.
In his first few months, he laid the foundations for success. He
removed the existing coach, Peter Moores, and replaced him with
Trevor Bayliss, dealing firmly and swiftly with a challenging issue with
Kevin Pietersen, and confirming Eoin Morgan as the one-day captain.
With the benefit of hindsight, these appear straightforward and logical
moves, which is so often the way with the best decisions! At the time,
it would have been easier to compromise, to seek consensus and the
‘safer’ option. The media, at the time, were championing the credentials of Jason Gillespie as coach who had been very successful with
Yorkshire and would have been a popular choice. Strauss didn’t agree.
The Pietersen issue was divisive and had become personal. Strauss
told him his time was up the day he’d scored 322 in a county championship. For Strauss, clarity and closure were critical for England to
move on and up. Morgan had captained England through a disastrous
World Cup campaign. Strauss saw his potential and felt he deserved
the opportunity to step-up.
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beyond their shared
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With Bayliss and Morgan in post, Strauss now needed to set out
a plan that they could implement. This planning phase was critical. It helped that this trio were completely aligned on what was
needed. Aggressive opening batsmen, a number three who could
bat through an innings, a middle order full of powerful finishers,
a bowling attack with pace and wrist spin were the ingredients
identified back in 2015. None of this was revolutionary. The fundamental change came with the implementation and the mindset. It
is where Morgan, Bayliss and Strauss were such a powerful combination: beyond their shared views, they are all tough, resilient and
outstanding managers of people. The quality and consistency of
the communication was fundamental.
As with so many successful plans, it was simple and clear. And
when things got difficult, provided the roadmap to bring things
back on course. It is likely that previous England teams would have
shifted tactics in the face of two consecutive lost games. Not this
team. The reassurance that comes with stability enabled them to
back and develop their players to play better and better. And that’s
just what they did.

Much of the credit has been given to Morgan but the Head Coach
was also crucial. Often criticised for being too laidback - one journalist wrote about Bayliss that “if he’s just creating a relaxed
environment, he could be replaced by a couple of scented candles,
a yucca plant and a CD of ambient whale noises” – an amusing
line, albeit a highly ignorant and disrespectful one. Bayliss created
the perfect environment for the players to deliver the plan: he
gave the players the responsibility and the freedom to go out
and entertain, to be aggressive and to show off their skills. For
England cricketers who have so often frozen under the spotlight
of tournament conditions, this was key.
Would Strauss have had the autonomy and backing to make
these big calls under previous ECB regimes? In Colin Graves, the
new Chairman and Tom Harrison, the new CEO, he received full
and unequivocal backing. They too, believed that fundamental
change was vital, they shared his vision, bought into the plan and
were prepared to back the judgement of their Director of Cricket.
Resources were directed to the right places and schedules were
adapted to provide the team with the best chance of success. Their
roles also required courage and the willingness to sacrifice short
term popularity for the long term good of the game.
And yet, at the end of it all, the dividing line between success and
failure was wafer thin. Sunday July 14th could, it probably should,
have been another glorious English failure. But great teams often
make their own luck and the team spirit, the planning, the belief
and the skills of these players, coaches and administrators makes
this a most deserving group. Now to win the Ashes!
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