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The ability to negotiate conflict has been one of the
most important lessons in all those roles. I say conflict
from a strategic point of view, from an operational
point of view, from a people point of view, because
you’re constantly juggling multiple balls.
When you were looking at the WOMAD
opportunity, at the F1 opportunity, and then The
Arts House, were there specific criteria that you
needed when you were considering the roles?
The ability to build something. I (must) have the
bandwidth to create something, lay the foundations,
or build on the foundations. I also have a tendency
to like to fix things, and I need that because it gives
me the appropriate level of challenge; my greatest
fear is boredom.

Sarah Martin is a leader who has gone from the performing arts sector to global sports
entertainment and back again. She spent a decade establishing the WOMAD arts
festival in Asia before entering Formula 1 as Director of Operations for the Singapore
Grand Prix. She is now CEO of the The Arts House, a globally-influential network of
venues committed to enriching lives through the arts. She spoke with Helen Soulsby,
SRI is Head of APAC.
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Who would you say has been very influential in
your work?
My parents have been there for me throughout
my entire career. A lot of people had faith in me
and allowed me to experiment. Thomas Brooman,
the artistic director of WOMAD, let a 24-year-old run
a company on his behalf and be a festival director
in Singapore in a time and place where we were
completely ahead of the field.
What has been your steepest learning curve, and
what specific lessons did you take from that?
Taking WOMAD not only to Singapore for 10 years but
also to Korea and to Sri Lanka – those were all steep
learning curves. Because you’re dealing with a whole
range of multiple stakeholders; you’re dealing with
different governments; you’re dealing with different
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partners; you’re dealing with different teams; you’re
dealing with different methodologies of work.
How did [the F1] opportunity come about?
Through a coffee! (Singapore Grand Prix Executive
Director) Michael (Roche) basically approached me,
asking if I could do a WOMAD stage at Formula 1
(Singapore Grand Prix). Before the race happened,
he asked if I would like to be the Director of Operations.
I said: “Why don’t we have this discussion after the
race?” But Michael was very keen for me to sign
before the Grand Prix and the rest is history.
Let’s look at the roles from WOMAD and then into
F1. What’s the important thing that you think
you’ve taken from each of those roles into the
next one?
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What do you want your legacy to be?
Well, for this (Arts House) stint, I would like to
make arts a lifestyle choice. I think it’s doable.
At the end of my career I would like my legacy
to be: “Look, she built things!”
Interview with Helen Soulsby
Head of APAC
hsoulsby@sriexecutive.com

How is the landscape changing?
How did you see it changing in
spor ts? How are you seeing
it changing in arts?
The audience is changing.
We used to have huge live
participation where people
wanted to be there and be in the
thick of the action. But in this new digital
age there are multiple screens, whether it’s
your phone, whether it’s your laptop, people
see things through another lens.
How is having that breadth of experience in
your career before joining The Arts House now
benefiting you?
It’s given me a level of resilience and perseverance.
How do you think consumer demands are going
to change?
They are going to get more demanding. You’re going
to have to be more adaptive, and you’re going to
have to be faster, but the challenge is you’ve got to
make sure you don’t lose the plot. Don’t lose your
agenda, don’t lose your objective.
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Our team work collaboratively across the globe within media, content,
technology, sports, esports, and sporting goods & fashion sectors.

SRI is an executive search and talent consulting firm focused on shaping the futures of
clients and candidates across the media, content, technology and sport landscape. We
have deep expertise in these dynamic, disrupted and increasingly interconnected sectors.

Europe

We partner with our clients to find the game changing talent that will help them thrive.
SRI has worked with a broad range of companies from content owners to fast growth
consumer technology disruptors to shape their businesses.

Jim Chaplin

CEO
London
jchaplin@sriexecutive.com
+44 (0)7827 828 874

Chris Jordan

Head of Esports & Gaming
London
cjordan@sriexecutive.com
+44 (0)7827 345 758

Ashling O’Connor

Mike Squires

Chairman
London
msquires@sriexecutive.com
+44 (0)7990 581515

Alistair Milner

Head of High Performance
London
amilner@sriexecutive.com
+44 (0)7500 105 208

David James

Head of Sport
London
djames@sriexecutive.com
+44 (0)7808 639 563

Mark Moreau

Co-Head of Europe
London
mmoreau@sriexecutive.com
+44 (0)7826 555 550

Patrick Albrecht

Adam Hillier

Jay Hussey

Keith McAllister

Glenn Horine

Christine Venditti

Jamie Waldron

Paul Chidley

Helen Soulsby

Jonathan Harris

Tom Watterson

Head of Media, Entertainment
& Technology, Europe
London
aoconnor@sriexecutive.com
+44 (0)7824 821 000

Co-Head of Europe
Lausanne
palbrecht@sriexecutive.com
+41 (0)78 612 54 83

Our services include executive search, emerging leaders search, hiring strategy, board
assessment, succession planning, salary benchmarking, new market entry consulting
and multi-vacancy projects.
Find out more at sriexecutive.com

Partner, Media, Entertainment
& Technology
London
ahillier@sriexecutive.com
+44 (0)7931 127 276

Beverley Le’May

Head of Sporting Goods & Fashion
London
blemay@sriexecutive.com
+44 (0)7957 730 532

North America
CEO, North America
New York / Boston
jhussey@sriexecutive.com
+1 650 787 3075

Partner
Boston
cvenditti@sriexecutive.com
+1 650 906 6092

Head of Digital Media
and Technology
New York
kmcallister@sriexecutive.com
+1 646 732 3175
Head of Media & Entertainment
Los Angeles
jwaldron@sriexecutive.com
+1 310 924 2960

Partner, Sport
New York
ghorine@sriexecutive.com
+1 203 814 7307

Partner, Sport
Los Angeles
pchidley@sriexecutive.com
+44 (0)7432 735 900

Asia-Pacific
Head of APAC
Singapore
hsoulsby@sriexecutive.com
+65 9061 1411

Head of ANZ
Sydney
jharris@sriexecutive.com
+61 (0)413 939 993

Head of Hong Kong
Hong Kong
tomwatterson@sriexecutive.com
+852 9335 5915

Convergence Trailblazers

SRI

